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Executive summary

HRMS Hero turns Jira Cloud into a complete HR and workforce management system — attendance,
timesheets, leave, overtime, approvals, org structure, capacity, skills, cost and reporting — without moving a

single record outside your Atlassian tenancy.

It is not an integration. It is not a connector to an external HR platform. It is a native Atlassian Forge application
that runs on Atlassian's own infrastructure, stores its data in Atlassian's own storage, and makes no outbound

network calls of any kind.

For an organisation that has already invested in Jira, that distinction matters more than any single feature:

No new system for your Employees log time, request leave and clock in from the Jira they already use every day.

people to learn

No new vendor holding your Every record stays inside your Atlassian tenancy. There is no vendor database, no external

HR data API, no third-party sub-processor for application data.

No new identity to manage The application authenticates nobody. Identity comes from Atlassian, so it inherits your

existing SSO, directory and MFA on day one.

No integration project Installation is one click from the Atlassian Marketplace. There is no middleware, no VPN, no

IP allow-listing and no data pipeline to build.

No procurement of a One subscription, billed through Atlassian, on the commercial terms your organisation

separate platform already has in place.



At a glance

Reporting catalogue 37 report definitions across 4 permission scopes

Export formats CSV, Excel (XLSX) and PDF — generated server-side, no external service

Jira surfaces 21 integration points — pages, panels, fields, gadgets, workflow rules

Request types 5 — Leave, Work-from-home, Regularisation, Timesheet, Reimbursement

Automated background 7 — accruals, sweeps, period generation, overtime finalisation, liability snapshots, event
jobs triggers

Outbound network calls Zero

Automated test suite 2,226 tests run on every change



1 - Time and attendance

Clock in / clock out

A punch clock built into the Jira hub. Employees clock in and out from the same place they work, with multiple
punch sessions supported in a single day for split shifts and breaks.

Timesheets

Time is logged against real Jira work items, so effort is attributable to actual delivery rather than typed into a
disconnected form. A dedicated timesheet grid gives each person a week-at-a-glance view; a Jira issue action

lets them log time directly from any work item.

Timesheet periods

Reporting periods are generated automatically on a schedule you define. Each period moves through
submission and approval, with a workflow validator that can block a period from being submitted until it satisfies

your rules.

Compliance visibility
A dedicated dashboard gadget and report show exactly who has not filled their timesheet — counting only the

days each person was actually expected to work. Per-user weekends, approved leave and organisational non-

working days are all excluded, so the list is genuinely actionable rather than full of false positives.

Per-person working patterns

Every employee carries their own weekend definition, official working hours, and UTC offset. A Friday—Saturday
weekend, a Saturday—Sunday weekend and a four-day week can all coexist in the same instance and every

calculation respects each person's own pattern.



2 - Leave management

Configurable leave policies

Define any number of leave types per policy, each with:

e annual entitlement

» monthly accrual rate

 carry-over cap

» whether a negative balance is permitted

» whether a reason is mandatory

Multiple policies can run side by side and be assigned per employee, so different grades, contracts or countries

can be governed differently within one instance.

Automated accrual

Balances accrue automatically on a scheduled job. Pro-rata entitlement on joining is supported, and an
organisational holiday calendar is applied so public holidays are not silently deducted from an employee's

allowance.

Requesting leave

Employees request leave from the hub or directly from a Jira issue panel. Balances are shown before

submission, so nobody requests time they do not have.

Balances and adjustments

Every employee sees their own live balances. Administrators can make audited manual adjustments where an

exception is warranted, with the before-and-after values recorded.

Team leave calendar

A dashboard gadget shows who is away and when, so a manager approving a request can see the coverage

impact immediately.



3 - Overtime

Computed, not self-declared

Overtime is derived automatically from time actually logged against Jira work items. There is no separate
overtime claim form to police, and no gap between what was worked and what was claimed.

Policy-driven

Overtime policies define the base hours of a normal working day, a daily cap, and a separate cap for weekend
work — with different policies assignable to different employees.

Approval modes

Overtime can be configured to route to the employee's normal approvers or to a dedicated overtime approver
group, with its own quorum rules.

Period finalisation

A scheduled job finalises overtime at the close of each period, so what feeds payroll is a settled figure rather

than a moving number.

Reporting

Overtime per person and average overtime per working day are available at every reporting scope, with charts.



4 - Approvals and workflow

Multi-level approval chains

Each of the five request types carries its own configurable chain. A leave request can route manager to HR, a
reimbursement manager to finance, and a work-from-home request to a manager alone. Levels are configured

by an administrator, not hard-coded.

Quorum control

Each level can require all named approvers or any one of them, so genuine sign-off boards and simple single-

approver flows are both expressible.

Bulk approval

Approvers can select several pending requests and clear them in one action, rather than opening each in turn.

Delegation and continuity

A fallback approver ensures nothing waits forever. When an employee is deactivated, anything awaiting their

decision is automatically re-routed to the fallback approver rather than being stranded.

Native Jira workflow integration

HRMS Hero ships two workflow validators and a workflow post-function. Your HR requests can therefore
participate in Jira workflows you already control — blocking a transition until approval conditions are satisfied,

and acting automatically once they are.

Approval history

Every request carries a full, visible approval trail, available from an issue panel on the request itself.



5 - Organisation, capacity and skills

Organisation map and reporting tree

Model your reporting lines directly. The org tree supports named top-level buckets ("master nodes") for divisions
or legal entities, with cycle detection preventing an invalid structure from ever being saved.

Portfolios, squads and features

A delivery-oriented layer sits alongside the reporting hierarchy: portfolios contain squads, squads deliver
features. Each portfolio has a named portfolio manager who gets their own management surface.

Automatic Jira project provisioning

Creating a squad can automatically create the backing Jira project and grant the squad's members access to it
— optional per squad, controlled by a simple toggle at creation.

Portfolio and Feature fields on every work item

Two native Jira custom fields let any issue be attributed to a portfolio and a feature. The values stay current

automatically as your structure changes — there is nothing to re-sync.

Capacity allocation

Each person can be allocated a percentage of their capacity to each squad they work on. The system tracks
occupied versus spare capacity across the organisation, and reports surface both people at 100% occupancy

and people with capacity available.

Skills register

Maintain a skills taxonomy and record which employees hold which skills. Reports identify skill coverage per
team and highlight the rarest skill each person holds — the single-point-of-failure question most organisations

cannot answer quickly.



6 - Portfolio finance

A dedicated finance surface, visible only to the person each portfolio names as its finance manager — a role

deliberately separate from the portfolio manager, because cost data warrants its own authority.

What a squad actually costs

Cost is derived from each member's own salary, their own working-day pattern, and their allocated capacity to
that squad. Someone split 50/50 across two squads costs each squad half — so a portfolio total reflects real

payroll rather than double-counting.

What a feature actually costs

Features can be switched on and off, and cost accrues only while a feature is active. Cost is charged for the
working days it was genuinely live, clipped to today, so a feature enabled this morning is not billed for the rest of

the month.

Beyond salaries

Record additional costs against a squad or a feature — one-off purchases or recurring subscriptions, paid

monthly or upfront for a fixed term — and edit, extend, shorten or refund them as circumstances change.

Views

Dashboard, per-squad breakdown, per-feature costs, and a filterable cost register by portfolio, month and basis.



7 - Reporting and analytics

37 report definitions across four scopes, with the same metric definitions used at every level — so a squad

lead, a line manager and an executive are reading identical columns computed identically over different

populations.
Scope Reports  Who sees it
Personal 4 Every employee, over their own data only
Team 10 Line managers, over their reporting branch
Agile 10 Squad leads and portfolio managers, over their squads
Organisation 13 Administrators, organisation-wide, plus three composite "full reports" scoped to a portfolio, squad

or division

The reports include: people not filling timesheets, people not clocking in/out, overtime per person, leave per
person, clock in/out per person, average clock in/out times, average overtime per working day, people at full

capacity, people with spare capacity, skills coverage, and full composite reports per portfolio, squad or division.

Every report renders in-app as a sortable data table and a chart — no exporting required just to see the shape
of the data.

Every report exports to CSV, Excel and PDF. Exports are generated inside Atlassian's infrastructure. No

document is sent to an external rendering service.

Excel exports are structurally immune to formula injection — values are written as inline strings and the file
format used contains no formula element at all. This is an architectural property, not a sanitisation routine that
could be bypassed.

Scope is enforced on the server. A manager report refuses a non-manager, and an organisation report refuses
a non-administrator, regardless of what the interface displayed. Scope filters can only ever narrow a permitted
population, never widen it.



8 - Administration and governance

Role-based access

Five application roles — Employee, Manager, HR, Finance, Administrator — each mapped to Jira groups you
control. Change the mapping to your existing groups; you are not forced to adopt ours.

User provisioning at scale

Import your workforce from a spreadsheet, with a downloadable template. Choose to replace the full roster or
upsert changes matched by email. Email is used only to match the account and is never stored.

Access control

Activate or deactivate any individual, or every non-administrator at once. A deactivated employee is locked out
immediately and sees a clear explanation — while all of their history, timesheets, leave and audit records remain

completely intact.

Cost visibility control

Salary and cost figures are gated behind their own permission, separate from general administration. Being an
administrator is not automatically sufficient.

Immutable audit trail

Every state-changing administrative action writes an append-only record — who, what, which entity, and when.
There is no update path and no delete path; the log cannot be edited or erased from inside the application.

Audit safety by construction

A write-time control rejects any attempt to record sensitive fields — salary, pay, compensation, bank details,
national identifiers, medical information — into the audit trail. It is enforced in code at the moment of writing, not

left to the discipline of whoever adds the next feature.

Export feed

A secured export endpoint allows scheduled extraction into a data warehouse or payroll system, authenticated
by an administrator-provisioned token. No end user is ever asked to supply a password or personal access

token.



9 - Where it lives in your Jira

HRMS Hero is present exactly where the work happens — 21 native integration points:

Surface Count What it provides

Global page 1 The employee and manager hub

Administration page 1 The full administration console

Issue panels 4 Request leave, leave balances, approval history, timesheet summary
Custom fields 2 Portfolio and Feature, on any work item

Issue action 1 Log a timesheet entry from any issue

Dashboard gadgets 3 Timesheet compliance, pending approvals, leave calendar
Workflow validators 2 Approval conditions, timesheet submission conditions

Workflow post-function 1 Act automatically on approval

Scheduled jobs 5 Accruals, daily sweeps, period generation, liability snapshot, overtime finalisation
Event triggers 2 React to worklog and submission events in real time

Issue panels are scoped to the relevant projects, so HR panels do not appear on unrelated engineering work

items.



10 - Security and data protection

Every statement in this section is verifiable against the deployed application. We are happy to walk your
security team through the manifest, the source-level controls, and our Atlassian Marketplace security self-

assessment.

No external network egress. The application declares an empty external-fetch permission and makes no
outbound calls whatsoever. This is enforced by the Atlassian Forge platform, not merely promised by us — an

attempt to call an undeclared destination is blocked by the platform.

All data remains within Atlassian. Application data is held exclusively in Atlassian-hosted Forge storage.

There is no vendor-operated database and no third-party sub-processor handling your application data.

No credentials, ever. HRMS Hero authenticates no users and stores no passwords, tokens or secrets. Identity
is taken solely from the Atlassian invocation context, so access automatically inherits your existing SSO, identity
provider and MFA policy. Revoking someone in your directory revokes them here, immediately and without a

separate step.

Scoped permissions. The application requests seven Jira permissions, each tied to a specific capability, and
we will justify every one on request. Notably, email address access is used only transiently to match users

during import and is never written to storage.

Server-side authority. Access decisions are re-derived on the server for every operation from the platform-
supplied identity. No client request can present its own identity or widen its own scope; the interface is treated as

an untrusted display layer.

Attributable, tamper-resistant audit. The audit log is append-only with no update or delete path, and is
protected at write time against recording sensitive personal data. Records are attributable by Atlassian account
ID.

Compensation data. Where you choose to use the portfolio finance module, salary figures are stored per
employee in Atlassian-hosted storage, visible only to the roles you designate, and are deliberately excluded from
the audit trail by the control described above. If you prefer not to hold compensation data in the application, the

module can simply be left unused — every other capability operates independently of it.

Accessibility. Interfaces are built to WCAG 2.1 AAin both light and dark themes.



11 - Engineering quality

Enterprise buyers are entitled to ask how a product is built, not only what it does.

Automated tests 2,226, executed on every change — 938 unit, 964 integration, 324 interface

Type safety Fully typed codebase, compiled with zero errors as a release gate

Static analysis Linting and a dedicated security lint configuration, zero errors as a release gate

Performance Every interface bundle is size-budgeted and enforced automatically; a release that would slow the

budgets product down fails the build

Database changes Versioned, sequenced migrations — never ad-hoc schema edits

Release discipline Every change reaches production through a reviewed pull request; the full gate runs before any
deployment

Concurrency, permission boundaries, calculation correctness and failure paths are all covered by tests, not
assumed. Financial calculations are implemented in a pure, clock-free module so that every figure is

independently verifiable and reproducible.



12 - What HRMS Hero does not do

We would rather tell you now than during your evaluation.

It is not a payroll engine. It produces the attendance, leave, overtime and cost data that payroll consumes,
and exports it — it does not calculate net pay, tax or statutory deductions.

It does not perform recruitment or applicant tracking.

It is Jira Cloud only. There is no Data Center or Server edition.

It requires each user to have Jira access, since it lives inside Jira.

The interface is English-language at present.



13 - Getting started

Step

Effort

Install from the Atlassian Marketplace

Create the HRMS administrator group and add your administrators

Import your workforce from a spreadsheet

Configure leave, overtime and approval policies to your rules

Employees begin using it

One click, by a site administrator

Minutes

Minutes

Typically a single working session

Immediately — inside the Jira they already know

There is no server to provision, no network change to request, no data migration project and no integration to

build.



Contact

HEROSAPPS

Atlassian Marketplace Partner

Blomberger Str., Detmold 32756, Germany
General: contact@herosapps.com
Support: support@herosapps.com

Sales: sales@herosapps.com

HRMS Hero is a registered Atlassian Marketplace application. Jira and Atlassian are trademarks of Atlassian Pty Ltd.



